
BLACK SUMMIT HOLDINGS LLC
Service-Disabled Veteran-Owned Small Business (SDVOSB)

Operational Risk | Security | Assessment | Decision Support

UEI: CNFZAE5JSWE6

CAGE: 15JA2

SAM: Active

Black Summit Holdings LLC provides evidence-disciplined security, risk, vulnerability, policy, and operational assessment support for government
agencies, prime contractors, and commercial organizations. We turn findings into documented priorities, corrective actions, and decision-ready
outputs while keeping scope, assumptions, and limitations clear.

CORE COMPETENCIES

• Physical-security and vulnerability assessments

• Operational-risk analysis and corrective-action prioritization

• SOP, post-order, policy, and incident-procedure review

• Documentation-gap analysis and accountable follow-up systems

• OSINT, source evaluation, requirements extraction, and research briefs

• Vendor / third-party risk methodology and due-diligence support

• AI-assisted assessment workflows with human review and documented
assumptions

• Evidence, chain-of-custody, and decision-support workflow development

REPRESENTATIVE DELIVERABLES

• Assessment findings and risk-priority summaries

• Corrective-action registers and implementation roadmaps

• Revised SOPs, checklists, post orders, and incident workflows

• Research briefs, requirements matrices, and decision documentation

• Audit-oriented reports and evidence-handling structures

DIFFERENTIATORS

• Assessment-first approach. Focused on identifying conditions, gaps,
and practical actions - not generic consulting language.

• Evidence-disciplined outputs. Findings, assumptions, limitations, and
corrective actions are structured for review.

• Operational perspective. Veteran-led company with security,
law-enforcement, assessment, and mission-support experience.

• Flexible execution. Fixed-scope reviews, subcontracting support,
teaming, pilot/evaluation discussions, and research support.

• Local-control mindset. Development work emphasizes
customer-controlled, offline-first, and reviewable architectures where
appropriate.

FEDERAL CONTRACTING DATA

Legal Name BLACK SUMMIT HOLDINGS LLC

UEI CNFZAE5JSWE6

CAGE 15JA2

Certification SBA-certified SDVOSB / VOSB

SAM Registration Active

Primary NAICS 541611

Additional NAICS 541519, 541690

State of Formation Wyoming

Established 2025

ADVANCED SYSTEMS BOUNDARY
Development-stage evidence, assessment, and decision-support systems are presented at their actual maturity and are available for qualified pilot, evaluation, integration, or
licensing discussions.

CONTACT

Timothy Smith | Owner

480-529-0038  |  Blacksummitholdings@proton.me

https://blacksummitholdingsllc.com  |  Overgaard, Arizona

ENGAGEMENT PATHWAYS

Prime-contractor teaming • Subcontracting • Fixed-scope assessment and
documentation support • Research and market intelligence • Pilot /
evaluation discussions


